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S"r^rbject,:

Jq.lee| .&,ttmed.
District & Sessions Jud.ge/ Cltairman,
Sardar Kaura Khan Trust
Muzaffargarh.

The Worttzy Regrzst rq.r,
August Federal corustitutionar court of pakistan,
Islamabad.

JVo. J SITTTT Date -{tro2o
0"F' MEETING OF TX{E MANAGEMENT COMMTTTEE

0F' ,S,4JE$A}C "KA U}?A KETAIT ?RUS MTJZA PFAX.GA.Rf{.

(HRC No.45/ 199s, complairfi bg Muzaffar Hussain Khan and.Mansoor Ahmed shah Bukhari, Ad,uocate regarding
mismanagemertt of waqf property irt Muzaffargarh)

l)ear Sir,
With reference to the subject citeC, aboue, please find. enclosed. a

ctlpA of the minutes o/ the meeting of Management Committee of Sard.ar Koura
Ktrun'llrust, Muzaffargarh hetd. on 22.o4.2o2T for kind. pentsal please.

Yours faithfully,

Dis'trict, & Sessions Judge/ Chqtrman
Sardar Kaura Khan Trust,

IlLuzaffargarh.
o 1-s 5. -:to:6

Endst. No. SKKT D 2026.
Copa forwarded for information and. rlecessary action to: *

O 1- Att the members of the Management Committee SKI{7.
02' The Additional Deputy Commissioner (Reuenue), Muzaffargarh
03' The Additional Deputy Commissioner (F&P), Muzaffargarh.
04. The chief Executiue officer (DtrA), Muzaffargarh.
05' The Executiue Erugirueer, Build.ing Diuision, Muzaffargarlt
06. The Executiue Erugineer, Canal Diuision, MttzaffargarLt
07. The Deputg coruseruator of Forests, Muzaffargarhr.
oB - The Deputg Director (Anti-corntption), Muzaffargarh.
09. The Prtncipals Sard,ar Kaura Khan Schoots Atipur, Jatoi and-

Kot Addu.
10. The Tehsildar, SKKT, Muzaffargarh.
1 1. TLte LcLnd, superintend,ent, ixir, Muzaffargarh

District, &u"""ffi* d ge/chqirynq.n
Sardar Kaura Khan Trust,

Muzaffargarh.
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MINUTDS O? MEDTING OF II/TANA or
SARDAR IUURA KTIAN ?RU,s?
MUZAFFERGARTI HELD ON 22. 04.2026 AT 72:3O P.M UNDER
THE CHAIRIIEAJVSHIP OF THE DISTRTCT &

SARDAR TTRA ?RUS

In pursuance af Rule 4 Sub ntle 2 of the Notification

Ifo.SOR-(LG)38-24/ 2015 dated 04.03.2016; a meeting of the

Management Committee of Sardar Kaura Khan Trust,

Muzaffargarh u)as conuened on 22.04.2026 at 12:3O P:M under

the Chairmanship of the District and Sessions ,htdge/ Chairman

Sard.ar Kaure Khan l:rust, MuzafJargarh. The following Officers

were physicallA presertt in the meeting: -

Mr. Fagg*z Hussain,
Chief Officer, District Counc:il, Muzaffarg arh

uJ.. Mr. Saeecf, Ulla.h Gasoora,
President District B ar Associa tion,

ll'IernL;er

Muza arh

o4

06. Member

2. Tlw fallowing members attended tfle meetirug thorough

uideo linlt:

Mr. I'*trun" .Elussez in Ro,njh;a, Iv{lemLter

Deputg C cntrris; sioner, Raj anpur.

Rs.na. Jqved AF"futo,r, Representatiae of
Deputy S.ecretary, Local Gouentment &
Community Deu elopment Dep artment, htnj ab,
Lahore.

.3. Th.,: District Police Officer, Muzaffargarh did not attend

the meeting in. pr:rsort, rather Mr. Zaffar lqbal, S.P Inuestigatior',,

Muzaffargarh atterud.ed the meeting on his behalf.

4, The llistrict F,tiice Off;.t:er, Rajanpur dici not attencl the

rneeting arLd. rem*ined absent from the meelirry u;ithout ang

intirrxfiion. 'lite Comwdttee foirnall.y recorded ifs displeasure

reg*rd.ing his sbsence,

Mr. Tahir Bushir,
I'rincipal, Sardar Kaura Khan public School,
Mu.zaffargarh

In Cho;ira7. Mr. Jaleel Ahrned,
District & Sessions Judge/ Chairman
A,Ianagemertt Committee SKKT, MuzafJargarh

Ilfember02.

Member03.

Mr. Usman To,hir Jappa,
Deputy Commis sioner, Muzaffarg arh

Mr'. Srl;qlo;in Raza,
I?e pre s entatiu e, Akhu.u; at Found ation

Memberl
Secretary

Member
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5. The Additional Deputg Commissio.ner (Reuenue),

Muzaffargarh wcrs also inuited to participate in tlle meettng for

their ualuable assistance and support who wa"s attend t?rc meeting

through Video link.

6. The Deputg Director Anti-corntption, Muzaffargarh,

Deputy Conseruator of Forest, Muzaffargarh and Tehsitdar SKKT,

Muzaffargarh haue also attended the meeting-

Z. TfLe Chair welcomed. atl participants and members of

the Management Committee. The agenda items were taken up for

discuss ion, and the fottowing decisions were

urtanimously / accordingly made.

(AGENDA NO.O7)
OF VERY STA FROM LEA

g. The Telrcildar, 1KKT, Muzaffargarh apprised the

Committee that an amount of Rs.f 71261391778/- has been

recouered. from the leaseholders and" d.efautters w.e.f. 12.03.2026

to 20.04.2026 of Kharif CroP.

g. The Committee acknowledge the aboue said recouery.

Howeuer, att fietd staff were strictly dtrected to make euery

possible effort to enharuce both past and q.trrent recouery of the

Tntst. Maximum outstanding dues must be recouered from the

allottees utithout delag. Necessary legal and administratiue actions

should. be taken, whereuer required. to ensure compliance.

lO. Accordingly, the Committee unanimously resolued that

a comprehensiue performance eualuation audit of all hired

Recouery Staff be conducted, taking into account their indiuidual

recouery achieuements, fietd actiuity, discipline, and ouerall

conduct during the tenure. In ca.se their performance is found

satisfactory and in line with tlte assigned. targets, the Committee

shatt consider extension/ continuation of their seruices for a further

period. Houteuer, in cclse of unsatisfactory performatlce, their

seruices sha.ll be discontinued forthwith without any fufiher

notice.

I l. For this purpose, the Additional Deputg Commissioner

(Reuenue), Muzaffargarh, wo.s assigned the task to calTA out a

thorough and impartial eualuation of the .Recouery staff

(performance audit) and to submit a d"etailed report along utith
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clear recommendations to this office well before the next meeting of

tlle Committee. TlLe Chief Officer District Council, Muzaffargarh/

Secretary, shall extend necessqry assistance to facilitate the

eualuation process.

INITIATION
(AGENDA NO.OZ)

THE DX-LAND
s SARDAR KATIR KHAN rRus?.

AND Y CLERT< IN PTIRUSAIVCE

oF rNourRY RTPOR:XS SWMITTED BY IYIR. GHUI.AM

^TIUSsAI'V. LEARNED DISTRICT & sEssroJvs
JUDGE, JATOI,

72. The progress report regarding recouery of the

embezzled amount, initiation of departmental proceedings, and

registration of ciminal cases with the . Anti-Comtption

Establishment (Circte Office), Muzaffargarh, against Muhammad

Raffique Gtfijar, Ex-Larud Superintenden| and Muhammad Raza

Imran, Bx-Recouery Clerk, Sard.ar Kaura Khan Trust,

Muzaffargarh, LUas reuiewed bA the Committee.

73. It was informed to the Committee that Mr. Muhammad

Ra^z,a Imrart, Ex-Recouery Clerk, has been autarded the major

penalty of remoual from seruice on account of absence from duty

by the Chief Exeantiue Officer, District Health Authoritg,

Muzaffargarh, under Section 4(1), Sub-Head (b), Clause (u) of the

Punjab Emplogees Efficiencg, Discipline and Accountabilitg Act,

2006, uide order No. 7946-54/CEo (DHA) dated 15.04.2026.

74. The Deputy Director (Anti-Corntption), Muzaffargarh,

apprised. the Committee that an amount of Rs. 58, 000/ - has so far
been recot)ered from the Ex-Land Superintenden| Sardar Kaura

Khan Trust, Muzaffargarh. It was further informed that efforts are

being ma.d.e for the arrest of Ali Raza, Ex-Recouery Clerk, who is

reportedly euading arrest. The Committee, afier due consideration,

expressed seious concerrl and displeasure ouer the unsatisfactory

pace of recouery and the failure to apprehend the accutsed person

d.espite lapse of suJficient time. The Choir absbrued that such

delay reflects lack of effectiue follout-up and coordirtatian on the

part of the concerrled authorities. Accordingly, the Deputy Director

(Anti-Corntption), Muzaffargarh, was strictly directed to intensifg

efforts fo, recouery of the embezzled amount bA adoptirug all

auailable legal measures. Furthermare, immediate and concrete
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steps shatl be taken to ensure the arrest of the absconding

ac&tsied, Ali Raza, without ang further delay and progress report

be submitted. in the next meeting.

AGENDA ,vo.o3
Y REJ\TT OF GOVT.

a. Liae Stock DePartmettt.
b. Reaenue Depalrtment.
c. Rescue 7122
d. Distrlct SuPPort Otfice,
e. Municipal Cornmittee.

f. DSP Office, Jatoi

IS. It was apprised to the Committee that formal notices

haue alread,y been issued to the aboue-mentioned Gouernment

Departments, directing them to clear all outstanding rent dues up

to March, 2026, utithout further delay, or to uacate the occupied

buitdings in case of non-paymenL Howeuer, despite issuance of

such notices, fro tangible progress has been made so far, and the

outstanding amounts remain unpaid. The Committee, afier detailed

deliberation, expressed serious concerrl ouer the lack of response

and non-compliance on the part of the concerrLed departments. It

wa.s obserued that the continued unauthorized occupation of Trust

properties without paAm.ent of rent is causing significant financial

Ioss to the Tntst and reflects poor coordination among the

dep artments concerned.

16. Accordingly, the Committee assigned'the task to the

Chief Officer, District Council, Muzaffargarh/ Secretary to take up

the matter on prioitg basis with the concerned departments and

ensure prompt clearance of alt outstanding due,s. The Chief

Officer/ Secretary shatl also explore all auailable legal and

administratiue mee.sures, inctuding issuance of final notices,

initiation of recauery proceedings, and, uthere necessafU, steps for
euiction in accordance uith law.

lZ. The Committee further directed that a comprehensiue

progress report, indicating department-wise recouery stafiis and

actions taken, shatl be submitted to this office within 12-week.

"i

J
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NO.04
(BAIANCE AMOUI{T O? RS.LOO MILLION AVAILABLE WITH
THE GOVT. O? PUNJAB IJV ACCO CIYTA

.l\ro,583 7/ 1 6 OUTSTA]VDTJVG AMOUTVL ?RUS? PAGD 05 TO
07 AND Y REPORT OT WORTHY DISTRTCT &
sEs JUDGE. DATDD 70.07.2015 PA JVO.I Sl

.I8. The Cammittee took up the aboue-said agenda item,

and, it was apprised, that the Land, Superintendeit, Sardar Kaura

Khan Trust, Muzaffargarh, has submitted a report bearing lVo.

194/SL dated 20.04.2026. As per the said report, an FIR bearing

I[o. 3S/ 15 und,er Sections 420, 406, 409, 477, and 468 of the

Pakistan Penal Code, along with Section 5(2) of the Preuention of

Corntptton Act, 1947, was registered at Police Station Anti'

Corruption on account of non-prouision of record/ euidenee

regarding income for the period from 2001 to 2014. It was further

apprised that during the proceedings o/ HRC No. 45/ 1993, it had

been represented before the Hon'ble Supreme Court of Pakistan bg

the then District Coordination Officer (DCO), Exeattiue Distict

Officer (Finance & Planning), and Ex-Land, Superintendent, SKKT,

Muzaffargarh, that the amount in question had already been

deposited/ transferred into the Trust Accourut. Houteuer, no

d.oatmentary proof in support of the said claim is presentlg

auailable on record. In order to uerify the factual positian, d written

request has been made to the Manager, Bank of Punjab,

Muzaffargarh, fo, prouision of the releuant bank statements

pertaining to the aforesaid period.

79. Aft,er detailed deliberation, the Chair directed the Land

Superintenden[ SKKT, Muzaffargarh, to pursue the matter

uigorously and erlsure that the requisite baruk statements/ record

are obtained from tlle concerrled bank within a period of one week.

The same shall be submitted to this office for uerification and for
taking furtlrcr necessary action stictly in accordance with law.

AnA delay or negligence in compliance of tlwse directions shall be

uiewed seriously.

(AGENDA NO.O5|
APPLICA?IO]VS REGARDING LOTS.,THE AREA IS

AND RII/ER .ERODED LOTS
Aro. 167/1 & 7 94/7 MOUZA -fir

20. Report submitted bg the Patwari & Tehsildar, SKKT

Muzaffargarh perused and found, incomplete. The .Tehsilder SKKT,

,
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Muzaffargarh fs directed to obtain fresh report from Reuenue

Department as well as Field staff of sardar Kara Khan Trust,

Muzaffargarh within a l}-dags alongwith pictorial euidence.

AGENDA NO.O6)

21. The Committee considered an application submitted bg one

Mr. Sad.aqaf Hussain, wherein he stated that Lot No. 07, sifitated

in Mauza Noorpur, Tehsit Rajanpur, had been allotted to him uide

letter No. 65/ SL doted 03.01.2026; howeuer, phgsical possession

of the said. property has not get been handed ouer to him due to

illeg al ocqtp ation by unauthorize:d" pers ons.

22. Upon consideration, the Committee e*pressed serious

concerrL auer the matter and obserued that the ightful allottee has

been d"epriued of possession uithout any lawful justification.

Accord.ingly, the Deputy Commissioner, Rajanpur, u)as strictly

directed to take immediate action to get the land uacated from

ittegal occltpants and ensure that peaceful and uacant posses sion

of the said lot is handed. ouer to the actual allottee within a period

of orue week.

23. FurthefTnore, the Chief Officer, District Council,

Muzaffargarh/ Secretary, SKKT, Muzaffargarh, and Teltsild.ar,

SKKT, Muzaffargarh, were directed to closelg coordinate with the

oJfice of the Deputg Commissioner, Rajanpur, and ertend fut
assista nce to ensure compliance of these directions.

AGDNDA NO.07.
(RPLICATION SUBMITTED BY MR. GHULAM RASOOL

REGARDING LOT .l\ro. JATT'II

24. Mr. Auaid Irshad Bhatti, Additional Deputg

Commissioner (Reuenue), Muzaffargarh, apprised the Committee

that a reference has been fonuarded to the Member, Colonies,

Board of ReuenLte, Lahore, regarding Lot No. 07, Mouza Jatoi

Janoobi, Transfer No. 6133 d.ated. 23.1 1.2005, along utith the

encroachment matter pertaining to Sardar Kaura Khan Tntst,

Muzaffargarh, uide Letter No. 56/ HCC dated 23.02.2026, seeking

necessary guidance in the matter. Howetter, the response from the

Colonies Board. of Reuenl)e, Lahore ls stlll awaited.'

,)

TION AT
lvo.o IIIAUZA
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25.(Iponperusatoft?rcsaidreference,itwasobserued
that the date of mutation had inaduertentlg been mentioned as

23.1 1.2025 instead of the correct date i.e. 23.1 1.2005. The

Committee uiewed this discrepancA seriouslg and directed that the

same be rectified immediately. Accordingly, the Additional Deputy

Commissioner (Reuenue), Muzaffargarh, was directed to correct the

aforesaid. error forthutith and to actiuely pursue the matter with the

Colonies Board of Reuenue, Lahore, for early response and

resolution of tlrc lssue. A progress repoft in this .regard 
shalt be

submitted to this office before tLe nert meetirtg.

AGENDA.I\TO.O8,
APPLICA TION MOVED BY MUHAMTlTAD T{ASHIF

TION LOT
NO.7 12/7 PAMPUR-L JATOI

26. The Deputy Director Agriatlture, Muzaffargarh

submitted his report regarding lot No.l 12/ 1 Mouza Rampur-l,

Tetusil Jatoi uide letter No.l 140/ DDA/ Deu. Dated 07'04'2026

which was perused. Let fresh report from the Tehsildar of SKKT,

Muzaffargarh and fietd staff of sKKT Muzaffargarh as well as

Reuenue Department concerned be obtained with a week to this

affice for further process.

AGENDA NO.Og.
(ILLDG^L occuPA^l\ms LOTS OI. SARDAR I{ATTRA KTTAN

?RUSlr,

e. Lot No. O3, 26, 27 & 28 Mouza Jatoi
Shuma,li.

b. 35 .hlos. lots of Mouza Daira Kaura

27. Mr. Ghulam Shabbir f{uss ain, Additional Distrtct &

Sessions Judge, Jatoi, submitted a. report regarding euiction

proceedings in respect of Lot Nos. 41 to 45, situated in Mouza Dera

Kaura Khan, Te?;sil Jatoi. As per the contents of the report, the

aforesaid lots haue been successfully uacated from illegal

occupants and peaceful possession thereof has been deliuered to

Mr. Muhammad. Tahir, the tauful allottee. Accordinglg, the report

was placed, on record. and the matter, to that extertt, was treated

as disposed of. Howeuer, the Committee directed the concerrted

office to initiate and ensure recouery of att outstanding dues fro*
the said allottee strictlg in accordance with law, without ang

delay. Furthermore, utith regard to the remaining pending matters

relating to itlegal occ:upation of Tntst lands, Mr. Gkrulam Shabbir

\.
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Hussain, Additional District & Sessions Judge, Jatoi, was directed

to expedite the proceedings and d.ecide all such cases within a

period. of ll-dags, ensuring that due proces.s o/ law is followed,. A

compliance/ progress report shatt be submitted. to this office within

the stipulated timeframe.

28. The Tehsildar, Sardqr Kaura Khan Trust (SKKT),

Muzaffargarh, apprised" the Committee that certain dffiailties and

secttrity concerrls ere being faced at Dera Kaura due to the

actiyities and interference of criminal elements, which are

ad.uersely affecting the functioning and management of Tntst

affairs in the said qrea. Taking serious notice of the matter, the

Chair expressed graue concerrl ouer the sihtation and directed the

Superintendent of Police (Inuestigation), Muzaffargarh, to take

immediate and appropriate legal action against the irtuolued

elements, ensttre prouision of adequate seatritg-

AGENDA NO.70.
p-TAe*rNG OF Tnnol

29. The Deputy Forest afficer, Muzaffargarh apprised the

Committee that the field staff does not possess the requisite

expertise for E-Tagging of trees; hotaeuer, the department's staff is

auailable for manua.l numbering and related field assisfance. He

further informed tlle Committee that onlg one official is presentlg

posted in tLLe conrerrted area, uthereas a large number of trees

require tagging, and therefore requested that staff of Sardar Kaura

Khan Trust (SKKD be deployed for the protection and superuision

of the aforesaid trees.

30. It was further informed that a report regarding tagging

of trees has already been submitted bg the Forest Department.

After detaited. discussion, the Committee obs;erued that uerification

of existing tagged trees is necessary to erlsure acalracA and

transparencA of record.

AI. Accordinglg, the field staff was directed to uerifg all

trees presently auaitable/ recorded in the office record and submit

a comprehensiue uerification report to this office before the next

meeting. The Deputg Forest Department sha"ll extend fut
cooperation in this regard, to ensure proper implementation of the

tagging process.
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AGENDA NO.77.
WATER TOR OIF SKKT

gZ. The canal water schedule submitted ?A tfn lrrigatian

Department was placed. before the Committee and disqtssed in

detait. Afier consideration, the Committee directed that the Land

Superintend.ertt and Tetwildar, Sardar Kaura Khan Ttust (SKKT),

Muzaffargarh, shalt closely monitor the auailability and

distribution of canal water to the Trust lands, particrtlarlg those

lots situated ad.jacent to the irrigation canal sgstem. Theg shall

ensure that water is being supplied in accordance with the

approued schedule and intended allocations.

AGENDA NO.72.
oF L*NO o? zrLA coUNCIL. TtO

TTRA PTTBLIC or cos

gg. TtLe aforesaid" agenda item was deferred and shall be

placed for consid,eration in ttle nert meeting fo, disanssioru and

appropriate decision.

AGDNDA 73.

(RE,QUDST TOR PURCHASE OF 05.MOTORC YCLE TOR

PATWARIDS A.NTD RECOVERY

g4. .After detailed discttssion, tlrc Committee decided that

the matter shall be taken up for considerqtion afier receipt and

euqluation report of the field staff, i.e., Patwaris and Recouery

Personnel, from tlle Additional Deputy Commissioner (Reuenue),

Muzaffargarh.

AGDNDA NO.74.

PROPOSAL O F VOLU I{'TARY APPOINTMEM AS ASSTSIA.n,1r
LEGAL ADWSOR I.OR ?RUS? IYIATTERS.

35. The matter regarding the proposed appointment of an

Assistant Legat Aduisor for Sardar Kaura Khan Tntst was taken

up and disanssed at length by the Committee. It was apprised

that, in uiew of the nature of Trust affairs, legal assistance is

regularly required in Tax, Ciuil and Criminal matters to safegaard

the interests af the Tntst and ensure timely and proper legal

compliance.

36. During the course of discussion, the Deputg

Commissioner, Muzaffargarh made a ualuable and well-considered

suggestion that instead of engaging legal assistqnce on an adhoc
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basis, the seruices of legal aduisors maA preferably be obtained

from the duly notified panel maintained bg the Ministry of Law and

Justice, Gouernment of Pakistan, so as to ensure transparencA,

mertt arud adherence to the prescribed legal framework.

gf. Afier due deliberation, the Committee agreed with the

said proposal and directed that the oJfice shall obtain th,e updated

panel/ list of approued legal aduisors from the Ministry of Law and

Justice. The said, list shall be placed before the Committee in the

next meettng fo, consideration and for taking a final decision

regarding the appointment o/ Ass istant Legal Aduisor(s) for the

Trust.

AGDNDA Aro,I5.

SALARY PACK,AGE TEACHING AND NON.TEA

i

STAFF OF ST{KT

98. In uiew of the preuailing high inflation across the

country, the need. to prouide financial relief to the low-paid

emplogees and in order to maintain parity tpith the minimum

urdge policy of the Goaernment of the Puniab, the Management

Committee, after detaited consideration, unanimously decided to

reuise and fix the minimum monthlg salary package of the teaching

and non-teaching staff of Sardar Kaura Khan Trust (SKKQ Schools

with effect from 07.04.2026, as under:-

Sr.
No

Name of post Minimum Salary

01 Vice Principal Rs.5OO00/ - Per month

02 Teachers Rs.45000/ - Per month

03 Computer Operqtor/ Clerk Rs.45000/ - Per month

04 CIass-/V EmploAee Rs.40000/ -Per moruth.

gg. The Committee obserued that the aboue reuision ls

aimed at improuing seruice coruditions, enhancing'motiuation, and

ensuring retention of competent staff in the educational institutions

rLtn under the Trust. The office is directed to issue necessary

formal ord.ers accordingtA and ensure implementation of the

reuised, salary strucfitre with eJfect from the stipulated, d"ate,

strictly in accordance with the decision of the Committee.

{
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AGENDA NO.7 6.

IPA YMENT OF PREVIOUS BILL OF SARDAR KATTRA KHAN
TR T KOT ADDU

40. The bitts of Sardar Kaura Khan Trust School, Kot

Addu, pertaining to the monttts of July 2025 and August 2025,

amounting to Rs. I 9,200/ - and Rs.23,640/ - respectiuelg, were

placed" before the Committee for consideration and approual of

payment.

4l . After d.etailed disct tssion, the Committee obserued

that, prior to release of pagment, proper uerification of tlrc said bills

is necessary to erlsure qccuracA, autLrcnticity, qnd financial

proprietg. Accordingly, it was unanimously decided that tlrc said

bills shall be subjected to thorough uerification before anA payment

is processed. For this purpose, the matter is referred to Mr. Tahir

Bashir, Principal, Sardar Kaura Khan htblic School,

Muzaffargarh/ Member of the Committee as well as Director of

Schools of Sardar Kaura Khan Trust, who shall uerifg the

authenticity and. correctness o/ the said bills in detail and submit a

report along utith his recommendations in the next meeting of the

Committee for further necessary action.

AGENDA NO.77.
(scHooL IIIATTERS)

FJ,.NOVATTON OF SCErOOLSI
(UR GDNT NDED TOR s THE SDCTIRTTY

MEASURD,S)

42. In thte preuious meeting, the following rough cosf

estimates of the works detailed below were' prepared and

submitted" bg the Exeqttiue Engineer (Buildings), Muzaffargarh:-

Sr.
AIo,

Na;rme of Work Amount

01 Renouation/ Rehabilitation of Sardar Kaura
Khan Hiqh School, Jatoi

14.010 (Million)

02 Renouation/ Rehabilitation of Sardar Kaura
Khan A

9.592 (Miltion)

o3 Renouation/ Rehabilitation of Sardar Kaura
Khan School, Kot Adu

4.686 (Million)

04 Rough Cosf Estimate for installation of Razor
Cut wire at Sardar Kaura Khan Trust School,
Kot Addu

9,87,800/ -

t
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43. The Chair highlighted that the proposed renouation

works are essential for improuement of educational infrastructure,

whereas insta"llatioru of razor ant wire is urgently required for
strengthening seanritg anrangements and ertsuring safetg of

sfitdents and. school premises.

44. The Committee disarcsed the aboue-mentioned

proposals in detail and after due deliberation, unanimouslg

approued the aforesaid rough cost estimates. It was resolued that

necessary steps be initiated forthttith for exeantion of the approued

works in accordance with applicable ntles and financial
regulations. It was further unanirnouslg decided that for carrying

forutard the matter and to undertake all codal forunalities relating

to proatrement and tendering process, the following Committee is

hereby constituted:-

1. The Additional Deputg Commissioner (Finance &
Planning ), Muzaffarg arh.

2. The Executiae Engineer, Buildings Diufsion, Muzaffargarh.

45. The aforesaid Committee shall proceed fu*her in
accordance with law, complete oll codal requirements, process the

tendering proceedings and take necessary sfeps fo, timely

exeantion of the approued works, while ensuring transparencA and

obseruarlce of all prescribed procedu"res.

OF NUNSIJVG

46. The Committee reuiewed in detail the judgment/ order

of the August Supreme Court of Pakistan dated 11.10.2018 and

particularly deliberated upon the obseruations made in paragraptw

lfo. 5 and 6 ttrcreof regarding aduancement of the uision of late

Sardar Kaura Khan through promotion of education, technical

training and healthcare facilities in the area. The Committee noted

utith appreciation that the Hon'ble Supreme Court had emphasized

establishment of a Polytechnical Institute in the name of late

Sardar Kaura Khan and subject to feasibitity, a Training School for
paramedic.al staff on land to be prouided by the Trust, besides

expressing expectation that the Gouernment of the Punjab and

other competent authorities would take forward the missioru of late

Sard.ar Kaui"a. Khan bg allocating appropriate funds for these

welfare-oriented- projects aimed at uptift of one of the most
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underdeueloped areas of tLrc country. The Committee

acknowled.ged the significance of the soid obseruqtions and

resolued that the same be kept under actiue consideration for
practicat imptementation in accordance with the uision reflected in

the aforesaid iudgment.

47. The Committee unanimouslg acknowledged the aboue-

referred. directions/ obseruations of the August Supreme Court of

Pakistan and. disarcsed modalities for exploring the feasibility of

establishment of the proposed instittttions. In this regard, the Chair

apprised the Committee that, as a preliminary step, a meeting had

been conuened utith Aga Khan Uniuersity Hospital through

Webinar/ Vid.eo Link to seek expert guidance and possible

collqboration regarding the proposed initiatiues. The Committee

was informed that Aga Khan TJniuersity Hospital regretted ifs

inabilitg to take up the matter, considering the remoteness of the

area and, related operational constraints and aduised that the

propasal may be pursued with Indus Hospital & Health Nehaork

for possible assisfance and collaboration.

48. ,4ft,er detailed disanssion accordinglU, the task wcts

assigned. to the Additional Deputg Commissioner (Reuenue),

Muzaffargarh, who shall liaise with lrudus Hospital & Health

Network hotd meetings/ disct tssions and explore all possible

mod,alities for establishment of the proposed Nursing College and

Polytechnical Institute under the Trust.

(MDRIT BASDD SCHOI.ARSHIP PROGRAM FOR TALDT{TDD AND
DESDRYI]VG STUDDNTSI

49. A proposed Scholarship Policy qlong with ifs

implementqtion mechqnism for the students of Tehwil Jampur and

Tellsil Jatoi hqs been prepared and placed before the Committee.

The Committee obserued thq| prio;r to its formal implementation,

the said poticg requires detailed reuiew and input from all

Members of tLrc Management Committee to ensure transparencA,

fairness, and effectiue execution. Accordinglg, it was unanimously

decided that the drafi, Scholarship Policg shall be circulated among

all llfembers of the Management Committee for tlrcir examination

and. comments. In case no objections or suggestions are receiued

within the stipulated time, the said policg shall be deemed

a.pproued and shall be implemented accordingly.
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(RECRWTMDN',T OF TDACHERS DTC.)

50. In pursuance of the preuious minutes of meeting

aduerlisement of the teaching and non-teaching staff has been

published. ond. applications against theposfs also been receiued in

this office. Afier detoil discussion the Committee decided to

constitute the recruitment committees as under:-

For teachins "Staff
Sr.
JVo

Name & Designation Remarks

01 The Senior Ciuil Judge (Ciuil Diuision),
Muzaffargarh

Conuener

02 The Additional Deputg Commissioner
(Re u enu e ), Muzaffarg arh

Member

o3 The Chief Exeantiue Officer (Educatian)
Muzaffargarh

Member

04 Mr. Tahir Bash;ir,
Principal Sardar Kauray Khan School,
Muzaffargarh/ Director Schools Affairs
Sardar Kaura Khan Trust Muzaffargarh

Member

a5 The Principal
Gouernment of Excellent Girls School,
Iutuzaffargarh

Member

For non-teachlno Staff
Sr.
JVo

Name & Designation Remarks

o1 The Senior Ciuil Judge (Ciuil Diuision),
Muzaffargarh

Conuener

o2 The Additional Deputy Commissioner
(Reu enue ), Muzaffarg arh

Member

03 The Chief Officer,
District Council Muzaffargarh

Member

UCTION OF CAI{TEENS S.I<KT

S l. This agenda was postpone and will .be discttssed in

the next meetirug.

OF WATER AT S'I<KT
JATOI AND KOTADDA

52. In continuation of the earlier decision of t'he

Management Committee regarding installation of water filtration

plants at Sard.ar Kaura Khan Trust Schools, the Committee u)a"s

apprised. that, through coord.ination with an NGA, progress has
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been made towards prouision of clean drinking water facilities in

the schools. It was further informed thot installation of the water

fittration plant at Sardar Kaura Khan Trust School, Alipur is near

completion, whereas installation of the water filtration plant at

Sard"ar Kaura Khan Trust School, Jatoi is presentlg underutag. The

Committee expressed satisfaction ouer the progress achieued and

appreciated the efforts undertaken in this regard. The concerned

officers were directed to ensltre completion of the installation

process at Jatoi School at the earliest and to submit a

progress/ completion report in the next meeting

53. The Chair furttter specifically directed that electric

water coolers/ d.rinking water coolers be connected and made fuha

operational with the utater filtration plants at the concerned

schools so as to ensure prouisiort of chilted ond" safe d"inking

water to students, partianlarlg during the summer season

SOLAR S AT
JAT1OI, ALIPT'R AND KOT ADDUI

54. The Committee took up the agenda regarding

installation of solar sgstems at Sardar Kaura Khan Trust Schools

locqted at Jqtoi, Alipur and Kot Addu. The Chair obserued that irt

uiew of increasing electricity costs, frequent pouter .outages and the

need. to ensure uninterntpted educational actiuities, prouision of

solar energA of the said institrttions has become llecessary. It wqs

further obserued that installation of solar systems would not onlg

prouide sustainable and uninterntpted pow?r supplg for
c/assro oms, laboratories, fans, lights and allied facilities, but

would also substantially reduce reatrring utility expendihtres of

the Trust in the long rurl.

55. The matter was disczrss ed in detail artd the Committee

unanimouslg agreed in principle that solarization of the said

schools is a beneficial and welfare-oiented initiatiue. The Chair

emphasized that the proposal would contribute towards improued

learninq enuironment fo, students and strengthen institutional

infrastructure. It was qccordinglA resolued that feasibility and

rough cosf estimates for installation of solar sysfems at S/(/<f

Schools Jatoi, Atipur and. Koft Ad"du be obtained from the concerned

technical d.epartmertt/ competent authoritg for considerqtion in the

next meeting.

(
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56. It was further resolued that upon receipt of feasibilitg

report and. cost estimates, the matter shall be placed before the

Committee for approual and. further necessary action in accordance

with Trust niles qnd codal formalities. TfLe Chair directed that the

proposal be pracessed. on pioritg basfs so that the project may be

pursued. at the earliest in the larger interest of the instittttions and

students.

57. In addition, the Deputg Commissibner, Rajanpur,

requested the Committee to eonsider prouision/ installation of a

Solar sgstem for DPS Schsol, Rajartpur.

58. The Chair, after due consideration, aduised thot &

forma.l written request along with complete justification, technical

details, and" estimated cosf be submitted to this office fo,
examination. It was further obserued. that anA such proposal shall

be considered strictly iru accordance with the financial ntles and

policies gouerning the Sardar Kaura Khan Tntst.

59. The Committee, therefore, decided that upon receipt of

the formal request, tlrc same shall be placed before the Committee.

Additionat ltem"s.

60. Mr. Tahir Bashir, Director School Affairs, Sardar

Kaura Khan Public Schools and Member of the Management

Committee, submitted a comprehensiue proposcil regarding the

Assess ment, Eualuation and Rationalization of Staff fo, the

Academfc Session 2026-27. Through the said propasal, trc sought

ad,ministratiue approual to initiate the eualuation process in

accordance with the proposed schedule, along with the nomiruatiort

of a technical expert from the District Education Authoritg,

Muzaffargarh, to ensure transparencg and technical soundness of

the process.

61. Upon due consideration and perusal of the proposal,

the Chair was pleased to direct the Chief Exeantiue Officer (District

Education Authority), Muzaffargarh, to nominate a suitable and

competent technical expert at the earliest. The Chief Exeantiue

Officer (DEA), Muzaffargarh, u)as further directed. to ensure that

the nomination is made promptly in coordination with the

a

'v
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corlcerrled authorities so that the eualuation process maA be

commenced uithout aruy delag.

62. The Committee, afier due deliberation, unanimously

approued. the prouision and installation of two LED screens for the

Ptay Class and one LED screen for the Principal's Office of school

Alipur, to facititate effectiue monitoring through the CCTV camera

system. The Committee further approued the. prouision and

irustallation of one Air Conditioner for the Plag Group/ Class of each

school, in order to ensure a. cortduciue, comfortable, and child-

fiendlg learning enuironment for the students.

63. The Committee took up the matter regarding

strengthening of Computer Labs and prouision of I.T and allied

offtce equipment for the institutions functioning under the Tntst.

The Chair obserued that keeping in uiew the growing importance of

informcttion technologA and the need to equip students utith

modern digitat learning facilities, establishment/ upgradation of

computer labs has become imperatiue. Afi,er detailed detiberatiorts,

the Committee unanimously resolued that procuremerfi of the

following I.T. equipment and allied items be made through open

tend.er in accordance with prescribed rules and codal formalities,

and. fo, this purpose an aduertisement be publish.ed in the

newspapers inuiting bids from eligible firms/ suppliers:-

Computer Sets - 2O.trfos.

Computer Desks - 20 Nos.

Computer Chairs - 20 Nos.

64. The Committee further resolued that the proqtrement

process shatl be undertaken in a transparerrt manner through open

competition to ensure quatity, economA and compliance with atl

applicable proa,Lrement rules. It wqs further directed that

necessqry specifieations of the required equipment.be finalized and

tender proeeedings be initiated at the earliest so that th,e computer

lab facilities maA be strengthened and made functional for the

benefit of shtdents.

1

2

3

1

l,'



1

d,
a

18 .i
J

r-.,

F
a

65. The meetirtg concluded with a uote of thanks extended

to atl the participants, expressing appreciation for their qttendance,

contributions and able assista nce.

s,IAh med)
District & Sessions Judge/

Chc;irmo;n, Sardar Kaura Khart
Tru st C ommitte e, Muzaffarg arh.

Hussqin Ranjha)
ommls, r, Deputy Commissioner,

Rajanpur/ Memberarg Me

Iqbal)
S.{' Iruuestigation on behalf of

District Police Officer,
h{tt z alfotr g arh/ M e mh e r

tbs,fun
(Ta@'

Princiytal Sardar Kaura Khan Public
School, Memher

{Rcl.na khtar)
Rep resenta of Deputg Secretary,

Local Gouernment & CommunitY
Deueloprnent Department, htnj ab, Lahore.

(Saeed Ullah Sasora),
Pre sident District B ar Associa tiort,

Muzaffargarh/ Member

.eP
(so;qla;in Ra.za)

Senior Regional Manager Akhuwat
Multan R'e g i o n/R ep r e s ent atiu e Akhuut at

Foundation/ Memher

dMI
hi{ Offi"cer, District Council,
Mu z affar g arh/ S e c r et ary


