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From

Subject:

Dear Sir,

SardarKauraKhan@gmail.com
Phone# 066-9200100

Jaleel Ahmed ,

District & Sessions Judge/ Chairman,
Sardar Kaura Khan Trust
Muzaffargarh.

The Worthy Registrar,
August Federal Constitutional Court of Pakistan,
Islamabad.

— : ‘
No. 708  /SKKT Dated oS /2026.

MINUTES OF MEETING OF THE MANAGEMENT COMMITTEE
OF SARDAR KAURA KHAN TRUST, MUZAFFARGARH,

(HRC No.45/1993, complaint by Muzaffar Hussain Khan and
Mansoor ~ Ahmed  Shah  Bukhari Advocate regarding
mismanagement of Wagf property in Muzaffargarh) ‘

With reference to the subject cited above, please find enclosed a

copy of the minutes of the meeting bf Management Committee of Sardar Koura

Khan Trust, Muzaffargarh held on 22.04.2026 Jor kind perusal please.

Yours faithfully,

District & Sessio»Judge/ Chairman
Sardar Kaura Khan Trust,
Muzaffargarh.

QJ; ~Q g Aol

Endst. No. ZQéJ /SKKT Dated [QQ, QQS 52026.

Copy forwarded for information and necessary action to: -

01. All the members of the Management Committee SKKT.
02. The Additional Deputy Commissioner (Revenue), Muzaffargarh

03. The Additional Deputy Commissioner (F&P), Muzaffargarh.

04. The Chief Executive Officer (DEA), Muzaffargarh.
05. The Executive Engineer, Building Division, Muzaffargarh

06. The Executive Engineer, Canal Division, Muzaffargarh

07. The Deputy Conservator of Forests, Muzaffargarh.

08. The Deputy Director (Anti-Corruption), Muzaffargarh.

09. The Principals Sardar Kaura Khan Schools Alipur, Jatoi and
Kot Addu.

10. The Tehsildar, SKKT, Muzaffargarh.

11. The Land Superintendent, SKKT, Muzaffargarh

District & Sessions Judge/Chairman
Sardar Kaura Khan Trust,
Muzaffargarh.
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MINUTES OF MEETING OF MANAGEMENT COMMITTEE OF
SARDAR KAURA KHAN TRUST (REGISTERED),
MUZAFFARGARH HELD ON 22.04.2026 AT 12:30 P.M UNDER
THE CHAIRMANSHIP OF THE DISTRICT & SESSIONS
JUDGE/CHAIRMAN SARDAR KAURA KHAN TRUST,
MUZAFFARGARH.

, In pursuance of Rule 4 Sub rule 2 of the Notification
No.SOR-(LG)38-24/2015 dated 04.03.2016; a meeting of the
Management Committee of Sardar Kaura Khan Trust,

Muzaffargarh was convened on 22.04.2026 at 12:30 P:M under

the Chairmanship of the District and Sessions Judge/Chairman
Sardar Kaura Khan Trust, Muzaffargarh. The following Officers
were physically present in the meetihg: -

01. | Mr. Jaleel Ahimed, In Chair
District & Sessions Judge/ Chairman
Management Committee SKKT, Muzaffargarh

02. | Mr. Usman Tahir Jappa, Member
Deputy Commissioner, Muzaffargarh
03. | Mr. Saqlain Raza, Member
Representative, Akhuwat Foundation :
04. Mr. Fayyaz Hussain, ‘ Member/
Chief Officer, District Council, Muzaffargarh Secretary
05. | Mr. Saeed Ullah Gasoora, Membker
President District Bar Association,
Muzaffargarh
06. | Mr. Tahir Bashir, Member
‘ Principal, Sardar Kaura Khan public School, -
Muzaffargarh
2. The following members attended the meeting thorough

video link:

O | Mr. Imran Hussain Ranjha, ' Member |
1 | Deputy Commissioner, Rujanpur.
0 | Rana Javed Akhtar, Representative of Member
2 | Deputy Secretary, Local Government &
Community Development Department, Punjab,
Lahore.
3. The District Police Officer, Muzaffargarh did not attend

the meeting in person, rather Mr. Zaffar Igbal, S.P Invesiigation,
Muzaffargarh attended the meeting on his behalf.

4. Th’e‘Distficz Police Officer, Rajanpur did not attend the
meeting and remained absent from the meeling without any
intimation. The Committee formally recorded its displeasure

regarding his absence.



5. The Additional Deputy Commissioner (Revenue),

Muzaffargarh was also invited to participate in the meeting for
' their valuable assistance and support who was attend the rheeting

through Video link.

6. The Deputy Director Anti-corruption, Muzaffargarh,

Deputy Conservator of Forest, Muzaffargarh and Tehsildar SKKT,

Muzaffargarh have also attended the meeting.

7. The Chair welcomed all participants and members of
the Management Committee. The agenda items were taken up for
discussion, and the following decisions were

unanimously/ accordingly made.

(AGENDA NO.01)
(PROGRESS OF RECOVERY STATUS FROM LEASE HOLDERS)

8. The Tehsildar, SKKT, Muzaffargarh apprised the
Committee that an amount of Rs.11,26,39,718/- has been
recovered from the leaseholders and defaulters w.e.f. 12.03.2026
to 20.04.2026 of Kharif Crop.

9. The Committee acknowledge the above said recovery.
However, all field staff were strictly directed to make every
possible effort to enhance both past and current recovery of the
Trust. Maximum outstanding dues must be recovered from the
allottees without delay. Necessary legal and administrative actions

should be taken, wherever required to ensure compliance.

10. Accordingly, the Committee unanimously resolved that
a comprehensive performance evaluation audit of all hired
Recovery Staff be conducted, taking into account their individual
recovery achievements, field activity, discipline, and overall
conduct during the tenure. In case their performance is found
satisfactory and in line with the assigned targets, the Committee
shall consider extension/ continuation of their services for a further
peﬁod. However, in case of unsatisfactory performance, their

services shall be discontinued forthwith, without any further

notice.

11. For this purpose, the Additional Deputy Commissioner
(Revenue), Muzaffargarh, was assigned the task to carry out a
thorough and impartial evaluation of the Recovery Staff

(Performance audit) and to submit a detailed report along with



clear recommendations to this office well before thé next meeting of
the Committee. The Chief Officer District Council, Muzaffargarh/
Secretary, shall extend necessary assistance to facilitate the

evaluation process.

(AGENDA NO.02)
INITIATION OF STEPS TAKEN AGAINST THE EX-LAND
SUPERINTENDENT, SARDAR __KAUR KHAN  TRUST,
MUZAFFARGARH AND EX-RECOVERY CLERK IN PURUSANCE
OF INQUIRY REPORTS SUBMITTED BY MR. GHULAM SHABBIR
HUSSAIN, LEARNED ADDITIONAL DISTRICT & SESSIONS
JUDGE, JATOL

12. The progress report regarding recovery of the
embezzled amount, initiation of departmental proceedings, and
fegistration of criminal cases with the Anti-Corruption
Establishment (Circle Office)) Muzaffargarh, against Muhammad
Raffique Gujjar, Ex-Land Superintendent, and Muhammad Raza
Imran, Ex-Recovery Clerk, Sardar Kaura Khan Trust,

Muzaffargarh, was reviewed by the Committee.

13. It was informed to the Committee that Mr. Muhammad
Raza Imran, Ex-Recovery Clerk, has been awarded the major
penalty of removal from service on account of absence from duty
by the Chief Executive Officer, District Health Authority,
Muzaffargarh, under Section 4(1), Sub-Head (b), Clause (v) of the
Punjab Employees Efficiency, Discipline and Accountability Act,
2006, vide order No. 7946-54/ CEO (DHA) dated 15.04.2026.

14. The Deputy Director (Anti-Corruption), Muzaﬁ‘argarh,
apprised the Committee that an amount of Rs. 58,000/~ has so far
been recovered from the Ex-Land Superintendent, Sardar Kaura
Khan Trust, Muzaffargarh. It was further informed that efforts are
being made for the arrest of Ali Raza, Ex-Recove@ Clerk, who is
reportedly evading arrest. The Committee, after due consideration,
expressed serious concern and displeasure over the unsatisfactory
pace of recovery and the failure to apprehend the accused person
despite lapse of sufficient time. The Chair observed that such
delay reflects lack of effective follow-up and coordination on the
part of the concerned authorities. Accordingly, the Deputy Director
(Anti-Corruption), Muzaffargarh, was strictly directed to intensify
efforts for recovery of the embezzled amount by adopting all

available legal measures. Furthermore, immediate and concrete



steps shall be taken to ensure the arrest of the absconding
accused, Ali Raza, without any further delay and progress report

be submitted in the next meeting.

AGENDA NO.03
(RECOVERY OF RENT OF GOVT. BUILDINGS)
Live Stock Department.

Revenue Department.
Rescue 1122

District Support Office,
Municipal Committee.
DSP Office, Jatoi
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15. It was apprised to the Committee that formal notices
have already been issued to the above-mentioned Government
Departments, directing them to clear all outstanding rent dues up
to March, 2026, without further delay, or to vacate the occupied
buildings in case of non-payment. However, despite issuance of
éuch notices, no tangible progress has been made so far, and the
outstanding amounts remaiﬂ unpaid. The Committee, after detailed
deliberation, expressed serious concern over the lack of response
and non-compliance on the part of the concerned departments. It
was observed that the continued unauthorized occupation of Trust
properties without payment of rent is causing significant financial
loss to the Trust and reflects poor coordination among the

departments concerned.

16. Accordingly, the Committee assigned’ the task to the
Chief Officer, District Council, Muzaffargarh/Secretary to take up
the matter on priority basis with the concerned departments and
ensure prompt clearance of all outstanding dues. The Chief
Officer/ Secretary shall also explore all available legal and
administrative measures, including issuance of final notices,
initiation of recovery proceedings, and, where necessary, steps for

eviction in accordance with law.

17. The Committee further directed that a comprehensive
progress report, indicating department-wise recovery status and

actions taken, shall be submitted to this office within 02-week.



(AGENDA NO.04)
(BALANCE AMOUNT OF RS.100 MILLION AVAILABLE WITH
THE LOCAL GOVT. OF PUNJAB IN ACCOUNT-IV, CMA
NO.5837/16 OUTSTANDING AMOUNT OF TRUST PAGE 06 TO
07 AND INQUIRY REPORT OF WORTHY DISTRICT &

SESSIONS JUDGE, DATED 10.07.2015 PAGE NO.18)

18. The Committee took up the above-said agenda item,

and it was apprised that the Land Superintenderit, Sardar Kaura
Khan Trust, Muzaffargarh, has submitted a report bearing No.
194/SL dated 20.04.2026. As per the said report, an FIR bearing
No. 38/ 15 under Sections 420, 406, 409, 471, and 468 of the
Pakistan Penal Code, along with Section 5(2) of the Prevention of
Corruption Act, 1947, was registered at Police Station Anti-
Corruption on account of non-provision of record/evidence
regarding income for the period from 2001 to 2014. It was further
apprised that during the proceedings of HRC No. 45/1993, it had
been represented before the Hon’ble Supreme Court of Pakistan by
the then District Coordination Officer (DCO), Executive District
Officer (Finance & Planning), and Ex-Land Superintendent, SKKT,
Muzaffargarh, that the amount in question had already been
deposited/transferred into the Trust Account. However, no
documentary proof in support of the said claim is presently
available on record. In order to verify the factual position, a written
réquest has been made to the Manager, Bank of Punjab,
Muzaffargarh, for provision of the relevant bank statements

pertaining to the aforesaid period.

19. After detailed deliberation, the Chair directed the Land
Superintendent, SKKT, Muzaffargarh, to pursue the matter
vigorously and ensure that the requisite bank statements/record
are obtained from the concerned bank within a period of one week.
The same shall be submitted to this office for verification and for
taking further necessary action strictly in accordance with law.
Any delay or negligence in compl-iance of these directions shall be

viewed seriously.

(AGENDA NO.O0S)
APPLICATIONS REGARDING VARIOUS LOTS, THE AREA IS
LESS OR THE LAND IS BARREN AND RIVER-ERODED LOTS
NO.167/1 & 194/1 MOUZA RAMPUR-III

20. Report submitted by the Patwari & Tehsildar, SKKT
Muzaffargarh perused and found incomplete. The Tehsilder SKKT,



Muzaffargarh is directed to obtain fresh report from Revenue
Department as well as Field staff of Sardar Kara Khan Trust,

Muzaffargarh within a 10-days alongwith pictorial evidence.

AGENDA NO.06)
(APPLICATION REGARDING ILLEGAL OCCUPANT AT LOT
NO.01 MAUZA NOORPUR, TEHSIL RAJANPUR)

21. The Committee considered an application submitted by one
Mr. Sadagat Hussain, wherein he stated that Lot No. 01, situated
in Mauza Noorpur, bTehsil Rajanpur, had been allotted to him vide
letter No. 65/SL dated 03.01.2026; however, physical possession
of the said property has not yet been handed over to him due to

illegal occupation by unauthorized persons.

22. Upon consideration, the Committee expressed serious
concern over the matter and observed that the rightful allottee has
been deprived of possession without any lawful justification.
Accordingly, the Deputy Commissioner, Rajanpur, was strictly
directed to take immediate action to get the land vacated from
illegal occupants and ensure that peaceful and vacant possession
of the said lot is handed over to the actual allottee within a period

of one week.

23. Furthermore, the Chief Officer, District Council,
Muzaffargarh/ Secretary, SKKT, Muzaffargarh, and Tehsildar,
SKKT, Muzaffargarh, were directed to closely coordinate with the
office of the Deputy Commissioner, Rajanpur, and extend full

assistance to ensure compliance of these directions.

AGENDA NO.07.
'(APPLICATION SUBMITTED BY MR. GHULAM RASOOL
REGARDING LOT NO.7, JATOI)

24. Mr. Awaid Irshad Bhatti, Additional Deputy
Commissioner (Revenue), Muzaffargarh, apprised the Committee
that a reference has been forwarded to the Member, Colonies,
Board of Revenue, Lahore, regarding Lot No. 07, Mouza Jatoi
Janoobi, Transfer No. 6133 dated 23.11.2005, along with the
encroachment matter pertaining to Sardar Kaura Khan Trust,
Muzaffargarh, vide Letter No. 56/ HCC dated 23.02.2026, seeking
necessary guidance in the matter. However, the response from the

Colonies Board of Revenue, Lahore is still awaited.



' 25. Upon perusal of the said reference, it was observed
that the date of mutation had inadvertently been mentioned as
23.11.2025 instead of the correct date i.e. 23.11.2005. The
Committee viewed this discrepancy seriously and directed that the
same be rectified immediately. Accordingly, the Additional Deputy
Commissioner (Revenue), Muzaffargarh, was directed to correct the
aforesaid error forthwith and to actively pursue the matter with the
Colonies Board of Revenue, Lahore, for early response and
resolution of the issue. A progress report in this regard shall be

submitted to this office before the next meeting.

AGENDA NO.O0S8.
(APPLICATION MOVED BY MUHAMMAD KASHIF
LEASEHOLDER REGARDING CANCELLATION OF LOT
NO.112/1 RAMPUR-1, JATOI

26. The Deputy Director Agriculture, Muzaffargarh
submitted his report regarding lot No.112/1 Mouza Rampur-],
Tehsil Jatoi vide letter No.1140/DDA/Dev. Dated 07.04.2026
which was perused. Let fresh report from the Tehsildar of SKKT,
Muzaffargarh and field staff of SKKT Muzaffargarh as well as
Revenue Department concerned be obtained with a week to this

office for further process.

AGENDA NO.09. :
(ILLEGAL OCCUPANTS LOTS OF SARDAR KAURA KHAN

TRUST,

a. Lot No. 03, 26, 27 & 28 Mouza Jatoi
Shumatli.
b. 35 Nos. lots of Mouza Daira Kaura

27. Mr. Ghulam Shabbir Hussain, Additional District &
Sessions Judge, Jatoi, submitted a report regarding eviction
proceedings in respect of Lot Nos. 41 to 45, situated in Mouza Dera
Kaura Khan, Tehsil Jatoi. As per the contents of the report, the
aforesaid lots have been successfully vacated from illegal
occupants and peaceful possession thereof has been delivered to
Mr. Muhammad Tahir, the lawful allottee. Accordingly, the report
was placed on record and the matter, to that extént, was treated
as disposed of. However, the Committee directed the concerned
office to initiate and ensure recovery of all outstanding dues from
the said allottee strictly in accordance with law, without any
delay. Furthermore, with regard to the remaining pending matters

relating to illegal occupation of Trust lands, Mr. Ghulam Shabbir



Hussain, Additional District & Sessions Judge, Jatoi, was directed

to expedite the proceedings and decide all such cases within a

period of 15-days, ensuring that due process of law is followed. A
compliance/ progress report shall be submitted to this office within

the stipulated timeframe.

28. The Tehsildar, Sardar Kaura Khan Trust (SKKT),
Muzaffargarh, apprised the Committee that certain difficulties and
security concerns are being faced at Dera Kaura due to the
activities and interference of criminal elements, which are
adversely affecting the functioning and management of Trust
qffairs in the said area. Taking serious notice of the matter, the
Chair expressed grave concern over the situation and directed the
Superintendent of Police (Investigation), Muzaffargarh, to take
immediate and appropriate legal action against the involved

elements, ensure provision of adequate security.

AGENDA NO.10.
(E-TAGGING OF TREE)

29. The Deputy Forest Officer, Muzaffargarh apprised the
Committee that the field staff does not possess the requisite
expertise for E-Tagging of trees; however, the department’s staff is
available for manual numbering and related field assistance. He
further informed the Committee that only one official is presently
posted in the concerned area, whereas a large number of trees
require tagging, and therefore requested that staff of Sardar Kaura
Khan Trust (SKKT) be deployed for the protection and supervision

of the aforesaid trees.

30. It was further informed that a report regarding tagging
of trees has already been submitted by the Fofest Department.
After detailed discussion, the Committee observed that verification
of existing tagged trees is necessary to ensure accuracy and

transparency of record.

31. Accordingly, the field staff was directed to verify all
trees presently available/recorded in the office record and submit
a comprehensive verification report to this office before the next
meeting. The Deputy Forest Department shall extend full
cooperation in this regard to ensure proper implementation of the

tagging process.
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AGENDA NO.11.
(CANAL WATER FOR LOTS OF SKKT LANDS)

32. The canal water schedule submitted by the Irrigation
Department was placed before the Committee and discussed in
detail. After consideration, the Committee directed that the Land
Superintendent and Tehsildar, Sardar Kaura Khan Trust (SKKT),
Muzaffargarh, shall closely monitor the availability and
distribution of canal water to the Trust lands, pdrticularly those
lots situated adjacent to the irrigation canal system. They shall
ensure that water is being supplied in accordance with the

approved schedule and intended allocations.

AGENDA NO.12.
(TRANSFER OF LAND OF ZILA COUNCIL, MUZAFFARGARH TO
THE SARDAR KAURA KHAN PUBLIC SCHOOL FREE OF COST)

33. The aforesaid agenda item was deferred and shall be
placed for consideration in the next meeting for. discussion and
appropn’até decision.
AGENDA NO.13.
(REQUEST FOR PURCHASE OF 05-MOTORCYCLE FOR
PATWARIES AND RECOVERY PERSONNELS)

34. After detailed discussion, the Committee decided that

the matter shall be taken up for consideration after receipt and
evaluation report of the field staff, i.e., Patwaris and Recovery
Personnel, from the Additional Deputy Commissioner (Revenue),
Muzaffargarh.

AGENDA NO.14.

PROPOSAL OF VOLUNTARY APPOINTMENT AS ASSISTANT
LEGAL ADVISOR FOR TRUST MATTERS.

35. -The matter regarding the proposed appointment of an
Assistant Legal Advisor for Sardar Kaura Khan Trust was taken
up and discussed at length by the Committee. It was apprised
that, in view of the nature of Trust affairs, legal assistance is
regularly required in Tax, Civil and Criminal matters to safeguard
the interests of the Trust and ensure timely and proper legal

compliance.

36. During the course of discussion, the Deputy
Commissioner, Muzaffargarh made a valuable and well-considered

suggestion that instead of engaging legal assistance on an adhoc
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basis, the services of legal advisors may preferably be obtained
from the duly notified panel maintained by the Ministry of Law and
Justice, Government of Pakistan, so as to ensure transparency,

merit and adherence to the prescribed legal framework.

37. After due déliberation, the Committee agreed with the
said proposal and directed that the office shall obtain the updated
panel/list of approved legal advisors from the Ministry of Law and
" Justice. The said list shall be placed before the Committee in the
next meeting for consideration and for taking a final decision
regarding the appbintment of Assistant Legal Advisor(s) for the

Trust.

AGENDA NO.15.

INCREASE SALARY PACKAGE TEACHING AND NON-TEACHING
STAFF OF SKKT SCHOOLS

38. In view of the prevailing high inflation across the
country, the need to provide financial relief to the low-paid
employees and in order to maintain parity with the minimum
wage policy of the Government of the Punjab, the Management
Committee, after detailed consideration, unanimously decided to
revise and fix the minimum monthly salary package of the teaching
and non-teaching staff of Sardar Kaura Khan Trust (SKKT) Schools
with effect from 01.04.2026, as under:-

Sr. Name of post Minimum Salary

No

01 | Vice Principal Rs.50000/ - Per month

02 | Teachers Rs.45000/ - Per month

03 | Computer Operator/ Clerk Rs.45000/ - Per month

04 | Class-1V Employee Rs.40000/ -Per month.
39. The Committee observed that the above revision is

aimed at improving service conditions, enhancing motivation, and
ensuring retention of competent staff in the educational institutions
run under the Trust. The office is directed to issue necessary
formal orders accordingly and ensure implementation of the
revised salary structure with effect from the stipulated date,

strictly in accordance with the decision of the Committee.
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AGENDA NO.16.

(PAYMENT OF PREVIOUS BILL OF SARDAR KAURA KHAN
TRUST SCHOOL, KOT ADDU

40. The bills of Sardar Kaura Khan Trust School, Kot
Addu, pertaining to the months of July 2025 and August 2025,
amounting to Rs.19,200/- and Rs.23, 640/ - respectively, were
placed before the Committee for consideration and approval of

payment.

41. After detailed discussion, the Committee observed
that, prior to release of payment, proper verification of the said bills
is necessary to ensure accuracy, authenticity, and financial
propriety. Accordingly, it was unanimously decided that the said
bills shall be subjected to thorough verification before any payment
is processed. For this purpose, the matter is referred to Mr. Tahir
Bashir, Principal, Sardar Kaura Khan Public  School,
Muzaffargarh/ Member of the Committee as well as Director of
Schools of Sardar Kaura Khan Trust, who shall verify the
authenticity and correctness of the said bills in detail and submit a
report along with his recommendations in the next meeting of the

Committee for further necessary action.

AGENDA NO.17.
(SCHOOL MATTERS)
(RENOVATION OF SCHOOLS)
(URGENT NEED FOR STRENGTHENING THE SECURITY
MEASURES)

42. In the previous meeting, the following rough cost
estimates of the works detailed below were. prepared and

submitted by the Executive Engineer (Buildings), Muzaffargarh:-

Sr. Name of Work Amount
No.

01 | Renovation/Rehabilitation of Sardar Kaura 14.010 (Million)
Khan High School, Jatoi

02 | Renovation/Rehabilitation of Sardar Kaura T 9592 (Million)
Khan School, Alipur

03 | Renovation/Rehabilitation of Sardar Kaura 4.686 (Million)
Khan School, Kot Adu

04 | Rough Cost Estimate fof installation of Razor 9,81,800/-
Cut wire at Sardar Kaura Khan Trust School,
Kot Addu
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43. The Chair highlighted that the proposed renovation

works are essential for improvement of educational infrastructure,

whereas installation of razor cut wire is urgently required for

strengthening security arrangements and ensuring safety of

students and school premises.

44. The Committee discussed the above-mentioned
proposals in detail and after due deliberation, unanimously
approved the aforesaid rough cost estimates. It was resolved that
ﬁecessary steps be initiated forthwith for execution of the approved
works in accordance with applicable rules and financial
regulations. It was further unanimously decided that for carrying
forward the matter and to undertake all codal formalities relating
to procurement and tendering process, the following Committee is

hereby constituted.:-

1. The Additional Deputy Commissioner (Finance &

Planning), Muzaffargarh.
2. The Executive Engineer, Buildings Division, Muzaffargarh.

45. The aforesaid Committee shall proceed further in
accordance with law, complete all codal requirements, process the
tendering proceedings and take necessary steps for timely
execution of the approved works, while ensuring transparency and

observance of all prescribed procedures.

(ESTABLISHMENT OF NURSING COLLEGE)

46. The Committee reviewed in detail the judgment/order
of the August Supreme Court of Pakistan dated 11.10.2018 and
particularly deliberated upon the observations made in paragraphs
No. 5 and 6 thereof regarding advancement of the vision of late
Sardar Kaura Khan through promotion of education, technical
training and healthcare facilities in the area. The Committee noted
with appreciation that the Hon’ble Supreme Court had emphasized
establishment of a Polytechnical Institute in the name of late
Sardar Kaura Khan and subject to feasibility, a Training School for
paramedical staff on land to be provided by thé Trust, besides
expressing expectation that the Government of the Punjab and
other competent.authorities would take forward the mission of late
Sardar Kaura Khan by allocating appropriate funds for these

welfare-oriented projects aimed at uplift of one of the most

. memm T
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underdeveloped areas of the country. The Committee
acknowledged the significance of the said observations and
resolved that the same be kept under active consideration for
practical implementation in accordance with the vision reflected in

the aforesaid judgment.

47. The Committee unanimously acknowledged the above-
referred directions/observations of the August Supreme Court of
Pakistan and discussed modalities for exploring the feasibility of
establishment of the proposed institutions. In this regard, the Chair
apprised the Committee that, as a preliminary step, a meeting had
been convened with Aga Khan University Hospital through
Webinar/Video Link to seek expert guidance and possible
collaboration regarding the proposed initiatives. The Committee
was informed that Aga Khan University Hospital regretted its
inability to take up the matter, considering the remoteness of the
drea and related operational constraints and advised that the
proposal may be pursued with Indus Hospital & Health Network

for possible assistance and collaboration.

48. After detailed discussion accordingly, the task was
assigned to the Additional Deputy Commissioner (Revenue),
Muzaffargarh, who shall liaise with Indus Hospital & Health
Network hold meetings/discussions and explore all possible
modalities for establishment of the proposed Nursing College and

Polytechnical Institute under the Trust.

(MERIT BASED SCHOLARSHIP PROGRAM FOR TALENTED AND
DESERVING STUDENTS)

49. A proposed Scholarship Policy along with its
implementation mechanism for the students of Tehsil Jampur and
Tehsil Jatoi has been prepared and placed before the Committee.
The Committee observed that, prior to its formal implementation,
the said policy requires detailed review and input from all
Members of the Management Committee to ensufe transparency,
fairmness, and effective execution. Accordingly, it was unanimously
decided that the draft Scholarship Policy shall be circulated among
all Members of the Management Committee for their examination
and comments. In case no objections or suggestions are received
within the stipulated time, the said policy shall be deemed

approved and shall be implemented accordingly.
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(RECRUITMENT OF TEACHERS ETC.)

50. In pursuance of the previous minutes of meeting
advertisement of the teaching and non-teaching staff has been
published and applications against the posts also been received in
this office. After detail discussion the Committee decided to

constitute the recruitment committees as under:-

For teaching Staff

Sr. Name & Designation Remarks

No '

01 | The Senior Civil Judge (Civil Division), Convener
Muzaffargarh

02 | The Additional Deputy Commissioner Member

(Revenue), Muzaffargarh

03 | The Chief Executive Officer (Education) Member
Muzaffargarh
04 | Mr. Tahir Bashir, Member
Principal Sardar Kauray Khan School,
Muzaffargarh/ Director Schools Affairs
Sardar Kaura Khan Trust Muzaffargarh

05 | The Principal Member
Government of Excellent Girls School,

Muzaffargarh

For non-teaching Staff

Sr. Name & Designation \ Remarks

No

01 | The Senior Civil Judge (Civil Division), Convener
Muzaffargarh

02 | The Additional Deputy Commissioner Member
(Revenue), Muzaffargarh

03 | The Chief Officer, Member
District Council Muzaffargarh

(AUCTION OF CANTEENS SKKT SCHOOLS)

51. This agenda was postpone and will be discussed in

the next meeting.

(CONSTRUCTION OF WATER PLANTS AT SKKT SCHOOL,
JATOI AND KOT ADDU)

52. In continuation of the earlier decision of the
Management Committee regarding installation of water filtration
plants at Sardar Kaura Khan Trust Schools, the Committee was

apprised that, through coordination with an NGO, progress has
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been made towards provision of clean drinking water facilities in
the schools. It was further informed that installation of the water
filtration plant at Sardar Kaura Khan Trust School, Alipur is near
completion, whereas installation of the water filtration plant at
Sardar Kaura Khan Trust School, Jatoi is presently underway. The
Committee expressed satisfaction over the progress achieved and
appreciated the efforts undertaken in this regard. The concerned
officers were directed to ensure completion of the installation
process at Jatoi School at the earliest and to submit a

progress/ completion report in the next meeting.

53. The Chair further specifically directed that electric
water coolers/ drinking water coolers be connected and made fully
operational with the water filtration plants at the concerned
schools so as to ensure provision of chilled and safe drinking

water to students, particularly during the summer season

(INSTALLATION >OF SOLAR SYSTEM AT SKKT SCHOOLS
JATOI, ALIPUR AND KOT ADDU)

54. The Committee took up the agenda regarding
installation of solar systems at Sardar Kaura Khan Trust Schools
located at Jatoi, Alipur and Kot Addu. The Chair observed that in
view of increasing electricity costs, frequent power outages and the
need to ensure uninterrupted educational activities, provision of
solar energy at the said institutions has become necessary. It was
further observed that installation of solar systems would not only
provide sustainable and uninterrupted power supply for
classrooms, laboratories, fans, lights and allied facilities, but
would also substantially reduce recurring utility expenditures of

the Trust in the long run.

55. The matter was discussed in detail and the Committee
unanimously agreed in principle that solarization of the said
schools is a beneficial and welfare-oriented initiative. The Chair
emphasized that the proposal would contribute towards improved
learning environment for students and strengthen institutional
infrastructure. It was accordingly resolved that feasibility and
rough cost estimates for installation of solar syStems at SKKT
Schools Jatoi, Alipur and Kot Addu be obtained from the concerned
technical department/competent authority for consideration in the

next meeting.
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56. It was further resolved that upon receipt of feasibility
report and cost estimates, the matter shall be placed before the
Committee for approval and further necessary action in accordance
with Trust rules and codal formalities. The Chair directed that the
proposal be processed on priority basis so that the project may be
pursued at the earliest in the larger interest of the institutions and

students.

57. In addition, the Deputy Commissioner, Rajanpur,
requested the Committee to consider provision/installation of a

Solar system for DPS School, Rajanpur.

58. , The Chair, after due consideration, advised that a
formal written request along with complete justification, technical
details, and estimated cost be submitted to this office for
examination. It was further observed that any such proposal shall
be considered strictly in accordance with the financial rules and

policies governing the Sardar Kaura Khan Trust.

59. The Committee, therefore, decided that upon receipt of

the formal request, the same shall be placed before the Committee.

Additional Items.

60. Mr. Tahir Bashir, Director School Affairs, Sardar
Kaura Khan Public Schools and Member of the Management
Committee, submitted a comprehensive proposal regarding the
Assessment, Evaluation and Rationalization of Staff for the
Academic Session 2026-27. Through the said proposal, he sought
administrative approval to initiate the evaluation process in
accordance with the proposed schedule, along with the nomination
of a technical expert from the District Education Authority,
Muzaffargarh, to ensure transparency and technical soundness of

the process.

61. Upon due consideration and perusal of the proposal,
the Chair was pleased to direct the Chief Executive Officer (District
Education Authority), Muzaffargarh, to nominate a suitable and
competent technical expert at the earliest. The Chief Executive

Officer (DEA), Muzaffargarh, was further directed to ensure that

the nomination is made promptly in coordination with the,
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" concerned authorities so that the evaluation process may be

commenced without any delay.

62. The Committee, aﬂ‘ef due deliberation, unanimously
approved the provision and installation of two LED screens for the
Play Class and one LED screen for the Principal’s Office of school
Alipur, to facilitate effective monitoring through the CCTV camera
system. The Committee further approved the. provision and
installation of one Air Conditioner for the Play Group/ Class of each
school, in order to ensure a conducive, comfortable, and child-

friendly learning environment for the students.

63. The Committee took up the matter regarding
strengthening of Computer Labs and provision of LT and allied
office equipment for the institutions functioning under the Trust.
The Chair observed that keeping in view the growing importance of
information technology and the need to equip students with
modern digital learning facilities, establishment/upgradation of
computer labs has become imperative. After detailed deliberations,
the Committee unanimously resolved that procurement of the
following L.T. equipment and allied items be made through open
tender in accordance with prescribed rules and codal formalities,
and for this purpose an advertisement be published in the

newspapers inviting bids from eligible firms/suppliers:-

1.  Computer Sets — 20 Nos.
2.  Computer Desks — 20 Nos.
3. Computer Chairs — 20 Nos.

64. The Committee further resolved that the procurement
process shall be undertaken in a transparent manner through open
competition to ensure quality, economy and compliance with all
applicable procurement rules. It was further directed that
necessary specifications of the required equipment be finalized and
tender proceedings be initiated at the earliest so that the computer
lab facilities may be strengthened and made functional for the

benefit of students.
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65. The meeting concluded with a vote of thanks extended
to all the participants, expressing appreciation for their attendance,

contributions and able assistance.

JAY

(Jaleel Ahmed)
District & Sessions Judge/
Chairman, Sardar Kaura Khan
Trust Committee, Muzaffargarh.

(Hiran Hussain Ranjha)
Deputy Commissioner,

Rajanpur/ Member
(Z Igbal) (Saeed Ullah Gasoray),
S.P Investigation on behalf of President District Bar Association,
District Police Officer, Muzaffargarh/ Member
Muzaffargarh/ Member ‘ , Q
o Wy
Mo foas E”{f
(Tahir Bashir] — ' (Saqlain Raza)
Principal Sardar Kaura Khan Public Senior Regional Manager Akhuwat
School, Muzaffa / Member Multan Region/Representative Akhuwat
Foundation/ Member

“n ﬂ) him
{Rana Ji khtar) (Fayyaz lﬁfssa%
Representaﬁﬂg;‘( Deputy Secretary, hief Officer, District Council,
Local Government & Community Muzaffargarh/Secretary

Development Department, Punjab, Lahore.
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